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Dear Minister

RAAF WELFARE RECREATIONAL COMPANY - CORPORATE PLAN

Section 95 of the Public Governance, Performance and Accountability Act 2013 requires
Commonwealth companies to publish corporate plans. The plan must be published on their web
sites by 31 August each year. Prior to publishing, the Accountable Authority must provide the
Responsible Minister and Minister for Finance a copy of the plan as soon as practicable after it
is prepared.

As such, it is with pleasure I provide you a copy of the RAAAF Welfare Recreational Company
Corporate Plan for 2019/2020 which also extends out to 2023/2024. Additionally, and as also
required, a copy has been provided to the Minister for Finance.
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Chair, RAAF Welfare Recreational Company
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RAAF WELFARE RECREATIONAL COMPANY (RWRC)
(Trustee of the RAAF Central Welfare Trust Fund - RCWTF)

2019/2020 - CORPORATE PLAN

STATEMENT OF PREPARATION

^sean? See ̂Z^Untfh^tLO,fA; ̂LWdf'rlR!cratimal&mpany^,.Tru8tee of •he RAAF central wdf^ Trust Fund [RCWTF]),
^T^C.TJ?lp!^th^nl^^^^ for paragraph 35(l)(b) ^^ Public Gav'ernanc'e. iPerformanlceaann^unlt^^^^^^^ 1Z
Plan is prepared in accordance with the Public Governance, Performance and Accountability Ruk2oT^ ̂ ''"""" urlu ̂ wunluowTy Act ̂ ^-

The Plan covers the period 2019/2020 - 2023/2024 and has been adopted by a Resolution of the Accountable Authority.
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PURPOSE

Manage and promote RAAF Welfare Recreational Company (RWRC) owned recreational facilities for RAAF members, their families and other
eligible persons and to provide financial support to, and assist in the provision of recreational amenities and services to RAAF members.

The entity provides these as a component of a broader suite of support services to enhance the morale and wellbeing of members of the RAAF,
their families and other eligible users.

As Trustee, the RAAF Welfare Recreational Company achieves the purpose through the effective management of the RAAF Central Welfare Trust
Fund.

To achieve the purpose, the Accountable Authority will:

As trustee, manage the activities oftheRAAF Central Welfare Trust Fund as a sustainable entity through a strategy of diversification and
with broad long term vision in order to optimise the benefits to eligible persons in the provision of discounted recreational accommodation
and recreational amenities.

The Accountable Authority, over the period of the Plan, will adopt the following strategies to achieve its purpose:

• Facilitate access to discounted high quality recreational accommodation for all eligible persons.
• Explore alternative means of providing subsidised recreational accommodation.
• Ensure that the investment portfolio delivers income and growth to ensure the long term sustainability.
• Explore alternative recreational amenities outside discounted holiday accommodation
• Continually monitor the environment within which the entity operates to the extent that, if the provision of discounted recreational accommodation

becomes unsustainable, the Accountable Authority will review the operational continuance in the sector.

Strategic Outcome. The overarching outcome is that the entity's operational and fiscal performance ensures that its value is maintained and that it
remains enduring and relevant to the needs of members.

The following will inform and re-shape how the entity will undertake activities to achieve the Strategic Outcome over the period of the Plan:
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How is the Outcome statement to be delivered?

In 2019/2020 we will:

1. Finalise the value and profile of the Colonial investment construct (in association with the RWRC investment advisor).
2. Continue to enhance the Gold Coast apartment's appeal to eligible members by modernising and upgrading as appropriate.
3. Continue high level consideration of revised accommodation models to determine which are worthy of additional scoping.
4' SLT^bl"13' cons"ler i"lditi°"al recrea"c"li" amemties c""side discounted ̂""'"odation, but .ccords with the Trust

During 2020/2021 to 2021/2022 we will:

'' ^Seac;f<Sv ision of loans md yants is ° ne"ssaly fanction of the Trost a"d (lecide if fbe Trus* Deed should be

2' ^eo£ative °PCTating mc"iel is fiMlised- rccommend ammdments to th° Tn,s. Deed if required to bring it in line with

3. Begin the process of realigning to a new service delivery model, once decided.
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During 2022/2023 to 2023/2024 we will:

1. Continue to measure operational and fiscal performance.

2. Finalise a new service delivery model.

ENVIRONMENT

Operating within the hospitality environment creates its own set of unique challenges. The commercial sector's ability to provide an affordable holiday
experience requires the Accountable Authority to be attuned to the needs of its customer base. If, for example, the commercial sector can provide the
holiday experience outcome in a more economical manner (taking into account year round factors), the Accountable Authority, in accordance with its
strategies, will further refine its continued operation in the sector.

Additionally, the needs of the primary customer base (members of the Air Force) must be a consideration. Operational tempo, leave profiles and the
more sophisticated holiday experience offered in an affordable manner has a considerable impact on operations (for example the ease and economy of
an overseas holiday).

The current 'block' holdings of accommodation on the Gold Coast, whilst of a very good standard, may be a dated concept but will be retained while
formulating the transition to a revised service delivery model. A move to refocus on a delivery profile with less fixed cost and options to serve a
greater fraction of the eligible members will be required to sustain the entity and meet the evolving needs of the customer base. Additionally, the
manner in which the Accountable Authority meets its Strategic Outcome will continue to evolve as operational outcomes are delivered.

Factors in which the entity has full control:

The entity:

• owns the property holdings on the Gold Coast;

• was established to assist members of the Royal Australian Air Force and other eligible members;
• to some degree, has a 'captive' audience; and
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' ^^^s^s^,^:^p^-reatwwl ammities md financ"' -— ^ —He ac.ivito ^equitable benefit distribution across Air Force.

Factors in which the entity has partial control:

' ^ZCi.aLrclTlonAeJnv^to_TL^^^ for managed fands portfolio, in that, the Accountable Authority will be able to move its rquickly depending on domestic and international activFties that mfluence'marke7s? "^ ' ^w^^ "uulu11^ wul uc •dow w move i
' ^ilea^ectiveness ofa revised servicedelivery model wm be driven by the entity's fmancial position - there are / will be finite funds

Factors in which the entity has no control:

• Operational tempo and its impact on leave availability.
• Domestic and geo-political impacts on markets.

• Relative merit of the product on offer compared to commercial offerings both domestically and <overseas.

PERFORMANCE

St:^f.tnMmu,̂ t ̂oZT.^J-" con'mue —g •ts perfom-mce to achieve ••s p»rP°- ̂ —<. °"^ .^
Recreational Facilities

Activity

Provide 'owned' discounted

holiday facilities.

Explore other relevant facility
options.

Delivery

Focussed marketing.

Align other relevant facilities
with service delivery model.

Desired Result

Maintain and/or increase

occupancy levels.

Options that compliment
owned facilities.

Operational target

Cash break even.

Occupancy target

Gold Coast - 65%

Aspirational
Occupancy target

Gold Coast - 75%
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Gain access to alternative

holiday accommodation
Members gain access to

alternative holiday
accommodation (eg other
services and Armed Forces

Vacation Club).

Members have access to a

variety of accommodation
types and destinations.

n/a n/a n/a

Recreational Amenities and Welfare Activities

Activity Delivery Desired result
Provide loans/grants for worthwhile amenities
and/or recreational activities on RAAF bases.

1. Sufficient funds are generated to support
submissions.

2. Base Commanders are aware that funds

exist to support worthwhile projects.

Funded projects provide enhanced amenity to members.

Access to alternative recreational amenities

scoped
Suite of services available with easy access. Members have access to recreational amenities

Finances

Activity Delivery Desired Result Target
In partnership with the investment advisor,
actively manage the entity's investment

portfolio.

Be agile and move quickly to mitigate risks
or take advantage of opportunities within
the construct of the investment domain.

Sufficient funds generated to fund
operational objectives and maintain

relevance of the entity.

Return on investment of a minimum of
CPI+4.

RISK OVERSIGHT and MANAGEMENT

Risk Appetite Statement

The RAAF Welfare Recreational Company (RWRC) faces a range of risks, both directly and indirectly as part of its close association with Defence.
reflecting its responsibilities as a service provider to eligible members. There risks include those resulting from its responsibilities of managing, in
trust, activities in holiday facilities, financial stability and performance, taxation as well as day to day operational activities.
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^tmlngl°.mALRWRC. go;em^^^ operational responsibilities can be si^ificant. These risks are managed through a process thatemphasises the importance of integrity, intelligent inquiry, mamtammghigh'qua^ystala nd^ectorT^^^^^ lnrougn a process '

Ih^TRC. faceLfmancmLnsks:. laT^ to ,its property and managed filnd investment profile. It accepts that, by the entity's standards, the balancesheet risks are significant and manages these risks carefully but not aUhe expense of7ts"responsTbilitiesw
^" uult' "' u1' 'llul' & &lallutllu'' '

T.hlRWRC rccTl sls Aat:ltisnotposslble or necess.anly deslrable to eliminate a11 risks inherent in its activities. Acceptance of some degree of riskis necessary to grow the entity. Nonethdes^theRwTchaFaTo^ap^^^^^^^^^
Risk Monitoring and Review

The following procedures will apply:

a. A review of the Risk Management and Fraud Control Plan and Risk Register will be undertaken on an annual basis.

b. The Accountable Authority, Audit Committee and the Secretary of the Company will be involved in each review of the Risk Register.
c. The Risk register is to be maintained as part of the Risk Management and Fraud Control Plan.

d' Ln theeTLAla !ecu^incident occurs the secretary ofthe companyis to advise the circumstances to the Chair of the Audit Committee
lT»lpra^ue;.Thlamit hlAud'tcommittwistod^

attention of the Accountable Authority at the next meeting of Directors.
Risk Sharing

TZPZT;Jhe RWRC1S. to offsetnsks through, risk^haring processes. All risks detailed in the Risk Register are to be examined to determinewhether risk sharing is relevant to the risk. Factors to be taken into consideration are7'
a. Cost effectiveness.

b. Third party contracts.

c. Insurance.
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Roles and Responsibilities

Accountable Authority. Ultimate responsibility for ensuring appropriate risk management processes are applied rests with the Accountable Authority.

The Accountable Authority is responsible to review and approve the risk management plan and risk register.

Secretary of the Company. The Secretary of the Company is responsible for:

a. Development and implementation of a Risk Management and Fraud Control Plan;

b. Assessment of identified risks and developing strategies to manage those risks, as they are identified;

c. Ensure that risks given an H or higher grading are closely monitored;

d. Maintenance of the Risk Register; and

e. Maintenance of the Security Incident register.

Audit Committee. The Audit Committee are responsible for:

a. Reviewing any proposed changes to the Risk Management and Fraud Control Plan prior submission to the Accountable Authority for
approval.

b. Carrying out regular internal reviews of business operations to ensure compliance with risk management and fraud related issues.
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CAPABILITY

s^:^^^^^^'=^^:
^:USett:ep:^°fthc PIm'this en*"y aims to refme i's — ddivay modd to maximise benef- •» "->- ̂  Air Po,ce pnn,,ril, and
Success Measures. Level of occupancy is the immediate measure for recreational holiday facilities.
Business development

The Accountable Authority will build on initial workshops considering the future direct. on and servioe delivery model of the entity.

^'^='s.':r^s,̂ sz-^.̂ ^S-^^^-~-
Finance and investment

^^.̂ ^•^-^^s:^^^


